 WAYNE TOWNSHIP MEETING
MARCH 16, 2015

The Wayne Township Board of Supervisors held a meeting on March 16, 2015 at 7:00 p.m. at the Wayne Township Municipal Building, with David W, Calhoun, James B. Maguire and Katharine M. Dershem present.
 
Those also in attendance:  Carolyn Hanna, Robin Condo, John Noltee, Jeff Kreitz, Assistant Secretary/Treasurer Peggy Fanning, Ron Goodbrod, Rod Stabley, Ardell Gardner, Rick Gardner,
Carl Bathurst, Linda Calhoun, Mike Goodman, Laura Goodman, Zoning Officer Rodney Shemory, Assistant Zoning Officer Jeri Goodbrod, Don White, Doris Fritz Jason D. Smith, 
Karis Kellander, Marci Orndorf of the Wayne Township Landfill, Marion Spong, Mae Johnson, Gary Myers, Dave McGinnis, Miles Houseknecht, Jon Schall of First Quality, Nathan Hollick and Matt Scheid of McTish, Kunkel and Associates, John Segursky of Uni-Tec, and Paul D. Welch, Jr., Esquire.

Public Participation:

Wayne Township Resident Miles Houseknecht stated that during the February Township meeting there was a comment made concerning labor hours for the Township Supervisors and he asked if that information is available to the public.

Secretary/Treasurer Macklem explained to Mr. Houseknecht that he would have to submit a Right to Know Request.

Mr. Housknecht asked if there was protocols concerning work done by the Supervisors and asked how the hours worked are verified. 

Supervisor Calhoun explained that he generally works with the township employees for three hours a day and generally arrives at the township building at 7:00 a.m. There are times when he works additional hours depending on the work load. The two township employees generally work eight hours a day. 

Mr. Houseknecht asked who approves the hours worked by Supervisor Calhoun.

Supervisor Calhoun responded that he does not approve his own hours; it is done by another Supervisor, the Vice-Chair, Supervisor Dershem or Supervisor Maguire. 

Mr. Houseknecht asked Supervisor Maguire if he approves Supervisor Calhoun’s time sheets.

Supervisor Maguire responded that he has only approved Supervisor Calhoun’s time sheets once in the last six years.

During the discussion, Russell Johnson suggested the Township consider purchasing a time clock for employees.

In another matter, Wayne Township Resident Rick Gardner stated after the last meeting there was a discussion concerning missing funds at the Wayne Township Fire Company. He said that according to Chief Winkleman the statute of limitations for prosecution is about to expire and 
Mr. Gardner feels something needs to be done about the situation.

Chief Winkleman responded that there is not enough evidence at this time to prosecute.

Mr. Gardner said that someone needs to be held accountable for the missing paperwork at the fire company and by law; records must be kept for seven years. Mr. Gardner said that one person was arrested but it was never made public. 

Chief Winkleman responded that he thought the information about the individual arrested was in the newspaper.

Mr. Gardner said that what was in the newspaper made no mention of the fire company and the amount of money missing is $25,000 but could go as high as $75,000, adding that the missing funds didn’t just belong to the fire company; they belong to the residents of Wayne Township. 

Supervisor Dershem said that Mr. Gardner told her after the meeting last month that he had information that would help in the prosecution of individuals and she recommended that he provide that information to the authorities and if he does not turn over that information, she believes he would be considered an accessory to the crime.

In another matter Wayne Township Resident Gary Myers asked about the continuing problem of dirt on the roads caused by soil being hauled from the First Quality construction site, asking if the representative from Liberty Excavating was in attendance.

Jon Schall of First Quality responded that the representative from Liberty Excavating was unable to attend the meeting and asked Mr. Myers if he had additional questions or concerns about road conditions and the steps being taken to mitigate the problem discussed during the Supervisor’s March Work Session. 

A discussion was held regarding the placement of dirt on the Maguire property located along Shoemaker Road and Mr. Myers said he has concerns as to the future development of the Maguire property which is located next to his property. Mr. Schall stated that he could not address the issue because the property belongs to the Maguire’s, not First Quality, but it is his understanding that the Maguire property was previously approved to receive dirt.

[bookmark: _GoBack]Wayne Township Resident Mae Johnson said her concern is the dirt and stones that are on the road creating a safety issue.
 
Mr. Schall explained that the issue of debris on the roads was discussed at the work session on Thursday evening and the mitigation steps that are being taken to correct the problem. 

According to Mr. Schall, Liberty Excavating has taken responsibility for this problem and is taking steps to improve the situation. They installed a brush on the front of a vehicle but this was not acceptable to First Quality; they were going to begin to use a street sweeper but it is broken and as soon as it is repaired, the street sweeper will be used to vacuum the dirt and to wash the road. 

The contractor is also going one step further by installing cattle grates at the exit site off of Youngdale Road which will knock the dirt off of the tires. Liberty Excavating is also investigating using an on-site truck wash to clean the tires after going over the cattle grates.  There is a concern about mud with regard to the truck wash, so it is not certain whether that step will be taken.  It is hoped that the cattle grates and the street sweeper will resolve the problem. 

Resident Mae Johnson asked what is being done concerning dirt on the roads near the receiving sites, namely Shoemaker Road.

Mr. Schall responded that he doesn’t have anything to do with Shoemaker Road. 

Mrs. Johnson directed her question to the Supervisors. 

Supervisor Calhoun explained that the day the there was a lot of mud on the road; they used Maguire’s grader and a broom to remove the mud which left a film of dust on the road. He said every time he has received complaints from residents that he has called Bill at Liberty Excavating and he has sent the broom out to clean up the road.

Discussion ensued concerning other options such as washing the roads down. However, there is a concern about where that water would go because there is not a good stormwater drainage system. 

Discussion followed about the amount of mud on Shoemaker Road. Supervisor Maguire clarified that it was clumps of mud, not a total covering of the entire road. 

Jon Schall stated that neither DEP nor PennDOT has notified First Quality of any violations after reviewing the site. They have asked us to keep the road clean and First Quality is trying to do so above and beyond what is required of them.

Wayne Township Resident Gary Myers asked if there was a plan on file for the dirt going on the Maguire property. 

Supervisor Maguire responded that all the required permits are in place and the future plans for the site are still unknown. The NPDES permits are on file and were issued by the Conservation District, DEP and the Army Corps of Engineers and the permits are allow for placing fill on the site and controlling storm water.

Mr. Myers asked if the trucks will still be running six days a week.

Supervisor Calhoun explained that when First Quality sought approval for the building plan the township gave approval for them to run six days a week if they were behind on their schedule. 

Wayne Township Resident Jason Smith stated that First Quality has given the township dirt for the new ball field construction. Has the township been as conscientious with regard to getting the proper approval to receive the dirt?

Supervisor Maguire stated that approvals are still coming in for various sites in the township receiving dirt. Most have filed the Soil and Erosion Control Plans, adding that the Township must also complete an application for a NPDES permit. 

Wayne Township Resident Ardell Gardner said that he would like the Supervisors to look into safety issues with regard to railroad crossings in the township, noting that over the years there have been people injured and killed at these crossings.

Supervisor Calhoun stated that the Township could send a letter to the railroad relaying the Board’s concern with safety at the railroad crossings. 

Wayne Township Resident John Noltee asked if anyone has been able to determine the origin of the humming noise he hears at his home.

Supervisor Calhoun stated that he has not been able to make that determination.

Board's Approval of Meeting Minutes:

Supervisor Maguire made a motion to approve the monthly meeting minutes of 
February 16, 2015 as presented; seconded by Supervisor Dershem, MCU.

Board’s Approval of Treasurer’s Report:
  
Supervisor Maguire made a motion to approve the Treasurer’s Report as submitted; seconded by Supervisor Dershem, MCU.

Police Report: 

Chief Winkleman presented the police report for the month of February reporting officers worked 103.75 hours during the month and there were 104 incidents in the Township.

Chief Winkleman reported that they have issued some citations for Jake Brakes on McElhattan Drive this month. 
 
Zoning Officer’s Report:

Zoning Officer Rod Shemory reported issuing two Land Use Permits from February 17th to March 13th, 2015.

Zoning Officer Shemory reported receiving complaints for mud on roads, noise, and a humming noise of unknown origin.

Monthly Engineer’s Report:

John Segursky, P.E., presented the following monthly report:

Pocahontas Trail West Storm Sewer

Mid State paving has completed the installation of the storm sewer and inlets. Paving trench repair was completed on November 18, 2014. The project is now shut down until approximately April 1, 2015 at which time final paving restoration will occur. Mid State will be notified when they can finish the project and their contract will be reactivated at that time.

Landfill Expansion 2012

He received a call from the engineer for the landfill and they have a conference call scheduled later in the week to discuss basin redesign options. The engineer’s preliminary efforts have determined that they won’t be able to get the basin to infiltrate at the rate of the original design. 

Shoemaker Road Improvements

Uni-Tec plans to contact Robbie Ohl for an update on his progress with surveying.

Industrial Park Drainage Way Assessment

Evaluation of the drainage way from Shoemaker Road to the river is still in progress. They are evaluating the ability of this drainage way to continue to accept storm water from future impervious area that may be added through development. They will also assess any changes that need to be made to improve existing conditions. 

Pocahontas Trail West Ground Water Issue

Supervisor Maguire asked Mr. Segursky what are his recommendations with regard to the ground water issue on Pocahontas Trail West. 

Mr. Segursky said that the water is staying within the curb but there is a problem when the water freezes because there is a low spot in the pavement. He believes the problem could be resolved through repaving and the overlay that is being planned should take care of this problem.
 
Recreation Committee Report:

Doris Fritz of the Recreation Committee stated that there will be a Community Easter Egg Hunt on Saturday, April 4th at 11:00 a.m. at the park behind the fire hall. This will be for ages 0 to 10. They are planning a Community Day in April at the Nature Park with a date to be determined based on weather conditions. 

The Recreation Committee now has its own post office box (PO Box 275) in McElhattan where correspondence can be sent to the Recreation Committee. 

Recreation Committee Member Don White has purchased a safe to store the Shoemaker Books as well as other valuable artifacts at the Visitor’s Center.

The Historical Committee is moving forward with Lou Bernard’s book and would like to include all local businesses in that book. 

Wayne Township Resident Jason Smith asked the Recreation Committee if they have considered having digital copies made of the book and stored online in the event of a loss of the printed version. 

Doris Fritz stated that it has been discussed but nothing has been decided. 

Supervisor Dershem stated that at the work session Recreation Committee Member Don White spoke with the supervisors about the possibility of opening a checking account with $500 to be used for small expenses. She wanted to get Solicitor Welch’s advice on whether that was legal.

Solicitor Welch stated it would be no different than any other township depository. They can designate who they desire to be a signatory on that account. He stated they would just need to make sure that they have safeguards in place because it is the township’s money and the Supervisors need to be able to see what expenditures are being made and who is authorized to make those expenditures.

Discussion followed concerning safeguards i.e., two signatures on checks and a yearly audit.

Supervisor Dershem made a motion that the Recreation Committee be permitted to establish a checking account in the amount of $500.00; seconded by Supervisor Maguire, MCU.

Old Business:

Animal Husbandry Ordinance

Supervisor Calhoun stated that the Animal Husbandry Ordinance is still under review by the Planning Commission.

Beury Subdivision

Supervisor Maguire made a motion that the Beury Subdivision be approved as submitted; seconded by Supervisor Dershem, MCU. 

Road Use Agreement – A.M. Logging, LLC

Solicitor Paul Welch sent a letter to Mark Byler of A.M. Logging, LLC per the Supervisors instructions and he received a response from them stating that the company could not afford the amount of the bond. Solicitor Welch told Mr. Byler that he would need to make a counter-proposal, but to date he has not received anything.

Wayne Township Resident Rick Gardner asked when the logging would begin.

Solicitor Welch responded that he thought that had already been discussed at the last meeting that they would not be permitted to begin before April 30th. He also stated that they were also informed of the stone base for ingress and egress onto the road.

Wayne Township Volunteer Fire Company – Request for Annual Donation

Supervisor Calhoun explained that the supervisors had some questions concerning the amount the township gave the fire company that appeared in the audit for 2013. After investigating township records it was determined that the reduced amount showing on the fire company audit was due to the township paying an insurance bill that had come due and the remaining amount of $14,332.00 was correct as being the balance of the annual donation given to the fire company.

According to the 2013 Audit Report, Supervisor Maguire noted that payments made to or on behalf of the fire company totaled $44,518.00.

Supervisor Dershem made a motion to approve the annual $25,000 donation to the Wayne Township Volunteer Fire Company; seconded by Supervisor Maguire, MCU.

Agreement with Lou Bernard to complete book through 2015

Supervisor Calhoun stated that Lou Bernard has submitted an agreement to the Township for completion of the book, A Township Called Wayne, in the amount of $2,000. He stated that he will make further adjustments to the book and rewrite the final chapter, Wayne Township Today, which will include some of the more modern history that has shaped the Township. Upon publication, he would like to be able to sell copies of the book at the Ross Library, his employer. He is requesting permission to do this with 10 percent of the sales made at the Ross Library be donated to the Ross Library, since the library was extremely helpful in gathering information. This will help support the library as well as be good publicity for the book. 

Supervisor Maguire suggested that they hold up on the agreement until others, including himself, have an opportunity to read the book, citing the Township has already spent money on this project but we have not reviewed the book. He does not want to see the same thing that happened in the past with another book project where money was spent but the Township has nothing to show for it. This happened partly because the writer, Matt Conner, passed away before the book could be completed. 

It was the consensus of the Board that Mr. Bernard’s request be tabled until next month’s meeting. 

New Business:

Consider Proposal from Kimberly Surveying for DCNR Project for improvements to Wayne Township Park

Supervisor Calhoun explained that the Township must hire a professional land surveyor to perform the duties associated with the topographic survey for the proposed park improvements being made with DCNR grand funds. He outlined all services to be performed by Kimberly Surveying for the sum of $3,000.00.

Supervisor Maguire asked if the surveying costs will come out of the grant money and also questioned whether the grant application included funds for an NPDES permit which is required when there is a disturbance of more than an acre of ground.
 
Recreation Member Don White stated that he thought engineering and architectural fees were included in the grant application.

Supervisor Calhoun stated that the Township has not received any of the grant money yet so they are asking the Township to pay for this surveying which the Township may be able to use toward in-kind services.

Supervisor Maguire made a motion to approve the expenditure and, if possible, be reimbursed for the expense from grant funds; Supervisor Dershem seconded the motion, MCU. 

Consider Proposal from Phillips Supply House for New Copier

Supervisor Calhoun stated that the multi-function copier in the common area has been repaired several times and has been determined to be in need of replacement. We requested Darlene Macklem, Secretary/Treasurer obtain prices on a new multi-function machine. She obtained prices from Phillips Supply House on two different models of multi-function Sharp copiers, the cost for one copier was $1,903.00 and the “deluxe” model costs $2,815.

A discussion followed about copier features, the proposed contract and price per copy.

Supervisor Maguire made the motion to purchase the Sharp copier/fax machine from Phillips Supply House in the amount of $1,903.00 along with the Platinum Program for five years at a cost of $20.00 per month plus .07 cents per copy over the 500 images for color, 1.1 cents for black and white over 500 images; seconded by Supervisor Dershem, MCU. 

Wayne Township Fire Company Request for Equipment Pay-off

Supervisor Calhoun stated the fire company has requested the Township pay off a piece of equipment.

Secretary/Treasurer Darlene Macklem requested the pay-off information from the fire company in order to issue a check. 
 
First Quality Building 10 Site Request

First Quality Representative Jon Schall presented subdivision plans which included First Quality’s property and the Ryan and Swales property which were recently purchased by First Quality.  The request was for the lot lines to be extinguished and the parcels be consolidated into one parcel, noting that the zoning for the parcels would remain the same. The subdivision was approved by both the County and Township Planning Commission.

Supervisor Maguire made a motion to approve the lot consolidation as presented on the subdivision plan; Supervisor Dershem seconded the motion, MCU.

Jon Schall explained that First Quality would like to use one of the lots on the subdivision which is located in the Residential Zoning District. 

Jon Schall then explained two different proposals for a sound wall on the property noting the end result would have the same sound buffering effect on adjoining properties but aesthetically the wall and fence would not be seen from Youngdale Road. 

Resident Dave McGinnis said he hasn’t spoken with his neighbors yet but he believes the original plan would be more aesthetically pleasing. 

Wayne Township Resident Robin Condo said she was told that a public meeting was going to be held to discuss both proposals.

Mr. Schall stated that a public meeting has been scheduled for March 23rd by the Planning Commission to discuss the plans and depending on the feedback from the township meeting, and then there won’t be a need to have the public meeting, noting the public meeting was tentative based on resident’s reactions.

Supervisor Maguire questioned whether changes could be made by First Quality since the building project was originally denied by the Zoning Hearing Board and then approved by the County Court.
 
Solicitor Paul Welch responded that changes would be permissible citing that the issues that the Court was dealing with are not relevant to these proposed changes. There can be a modification to a site plan that was previously approved as long as it doesn’t contravene the court decision. 

Wayne Township Resident Carl Bathurst asked how two properties can be joined together that have two different zonings. 

Supervisor Calhoun responded that the Deed still has to show the separate zoning areas. 

Mr. Bathurst asked if the sound wall would be in the residential portion of the property. 

Mr. Schall responded that the earthen berm and fence that sits on top would be cutting across the residential parcel.

Mr. Bathurst asked if it would be permitted to have that wall on a residential property.

Mr. Schall responded that the wall is permitted according to the Zoning Ordinance.

Residents Don White and Mae Johnson suggested that First Quality representatives discuss their proposals with neighboring property owners as they would be most affected by the proposal.

Jon Schall stated that the Planning Commission reviewed the original plan and they suggested the proposed change and felt that it would not affect the sound study that was done. They were going to solicit opinions from the residents in that area and then let him know their findings.
  
Jon Schall of First Quality and Matt Scheid, P.E. of McTish, Kunkel and Associates, explained the sound study that was done on the property to determine what design would be needed to control the sound on the property.

Planning Commission Meeting of March 23rd

Supervisor Maguire stated that if any action is to be taken at the special meeting scheduled by the Planning Commission on March 23rd, the meeting must be advertised in accordance with the Sunshine Law.

Reschedule April Meeting Due to Conflict with PSATS Conference

Supervisor Calhoun explained that Supervisor Maguire and Secretary/Treasurer Macklem will be attending the PSATS Conference on the date of next month’s meeting so the Board agreed to change the meeting date to Monday, April 13th at 7:00 p.m.

Reduction in Assistant Zoning Officer and Assistant Secretary/Treasurer’s Work Hours

Supervisor Dershem said that during the Supervisor’s work session the Board discussed a reduction in the hours of the Assistant Zoning Officer and Assistant Secretary/Treasurer because their training is well under way and their hours have already decreased and may possibly be reduced further.  She stated that due to this being a personnel matter it does not have to be discussed during a public meeting.
 
Invoices

Supervisor Maguire made a motion to approve the invoices as submitted; seconded by Supervisor Dershem, MCU.

There being no further business, Supervisor Dershem made a motion to adjourn the meeting; seconded by Supervisor Maguire, MCU, and the meeting was adjourned at 8:49 p.m. 

              
	        Respectfully submitted,


          _______________________________	       	
	                Darlene S. Macklem, Secretary

					          _______________________________
		  			                David W. Calhoun
					
                                                                           _______________________________
					                James B. Maguire

					           _______________________________


					        Katharine M. Dershem



	Financial Business – March 16, 2015:
	

	
	                            
	

	General Fund Accounts:
	 
	

	First National Bank  Checking
	$29,349.37
	        .07%

	First National Bank – MM Acct.
	$8,016.73
	                 .45%

	FNB – Linnwood Drive Project
	$3,267.38
	.00%

	Susquehanna Bank:
	
	

	      Money Market Account
	$ 12,583.82 
	                  .70%

	      Certificate of Deposit #2
	$104,330.07
	                .25%

	      CDARS
	$ 36,612.46
	                    .498%

	PLGIT – Checking
	$37,046.73
	                   .09%

	PLGIT PLUS
	$6,468.60
	                  .15%     

	PLGIT – Sewer Fund 
	$251,113.93
	.09%

	Woodlands Checking Account
	$3,796.80
	

	Woodlands Certificate of Deposit 
	$138,000.00
	2%

	Woodlands Bank – Act 13 Funds
	 $795.25
	 .25%

	
State Fund Account:
	
	

	PLGIT Checking
	$84,392.65
	                                              .03%




