 WAYNE TOWNSHIP MEETING
APRIL 13, 2015

The Wayne Township Board of Supervisors held a meeting on April 13, 2015 at 7:00 p.m. at the Wayne Township Municipal Building, with David W, Calhoun, James B. Maguire and Katharine M. Dershem present.
 
Those also in attendance:  Carolyn Hanna, Robin and Terry Condo, Roxanne Embick, John Noltee, Jeff Kreitz, Richard Rudolph, Claudia Hunold, Assistant Secretary/Treasurer Peggy Fanning, Ron Goodbrod, Rod Stabley, Ardell Gardner, Rick Gardner, Jim Watkins, Jeff Knarr, Joseph Bitner, Carl Bathurst, Linda Calhoun, Mike Goodman, Zoning Officer Rodney Shemory, Assistant Zoning Officer Jeri Goodbrod, Justin “Tex” McCauley, Lori Maguire, Don White, Doris Fritz, Karis Kellander, Marci Orndorf of the Wayne Township Landfill, Marion Spong, Mae Johnson, Gary and Mary Myers, Miles Houseknecht, Jon Schall of First Quality, Matthew Scheid, P.E., of McTish, Kunkel and Associates, John Segursky, P.E., of Uni-Tec, and Paul D. Welch, Jr., Esquire.

Public Participation:

Wayne Township Resident Carl Bathurst, who resides on McElhattan Drive in front of the First Quality Building 10 Project Site, expressed concerns about water run-off at the project site because the filter sock was removed at the project site and it was not re-staked.  Mr. Bathurst wanted his concerns to be noted in the minutes and asked what is going to be done about it. 

Jon Schall of First Quality responded that he would have liked Mr. Bathurst come to him directly and he would have explained why the filter sock was removed as well as address Mr. Bathurst’s concerns. 

Wayne Township Resident Gary Myers said with regard to dirt being placed on the property beside his residence that he recently received information that the Fryer Tract is not owned by Big Woods Land Company and is owned by one individual with “et. al.” after the name.  He claimed this information should automatically disqualify the property for its current use since the permit at the Conservation District Office is in the name of Big Woods Land Company.
 
Supervisor Calhoun asked Solicitor Paul Welch if he would like to respond to Mr. Myers.

Solicitor Welch explained that ethically he is not permitted to answer Mr. Myers directly because he is represented by counsel and can only discuss this issue with the Supervisors or the Myers’ attorney. 

Supervisor Dershem asked Solicitor Welch if there is a violation if, in fact, the land is no longer in the name of Big Woods Land Company.

Solicitor Welch responded that if the NPDES Permit requires that it be in the name of the landowner then they are in violation. If it doesn’t require that the permit be in the name of the landowner then they are not in violation and he also stated that this issue would not affect anything with regard to zoning or land development on the property.

Supervisor Maguire responded as part landowner that the permit does not change when the property is sold to another individual. The NPDES Permit is valid for five years and would be updated at the end of the fifth year to address storm water issues. Any contractor doing work on the property is considered a co-permitee. 

Wayne Township Resident Mary Myers said she spoke with DEP and the last time a storm water management plan was submitted was in 2002. She claimed the contour of the land has been completely changed over the past five years because dirt has been placed on the property, noting that the NPDES permit was renewed in February of 2014, noting that the Township received notice of the permit renewal and asked why, since there is no active land permit on file with the township, the Supervisors did not address this issue at that time.

Supervisors Dershem and Calhoun responded that they didn’t recall seeing the letter.

Supervisor Maguire said the letter would have come from the Conservation District Office, adding, that the township receives many letters.

Mrs. Myers claimed this particular letter explained that the Supervisors had 30 days to respond as to whether there was an active land development permit in place.  According to the information she received from DEP, the letter was sent certified and the Township received it on February 20th, and this is the second time the permit was renewed and notification was sent to the Township and no one responded and the original land development permit issued in 2002 has expired.

Supervisor Maguire asked Mrs. Myers if DEP told her that the NPDES Permit must remain active until the development of any given property is completed.

Mrs. Myers argued that by law a new land development plan and storm water management plan must be submitted for the property. She said the Township Supervisors have had two opportunities to respond and have done nothing. She said on March 23rd she submitted a request for copies of all correspondence from the Soil & Conservation District, reports from DEP, etc. for this property and to date has not received anything from the Township.

Supervisor Dershem asked who she submitted the request for documentation to.

Mary Myers responded that she gave the request to Chairman Calhoun, Paul Welch and also emailed it to Zoning Officer Rod Shemory and she received a letter from the Right to Know Officer stating that she did not specify which property in her request and the property information was included in her email.

Right to Know Officer Darlene Macklem responded that the Public Records Request Form submitted by Mrs. Myers was incomplete because it did not indicate which property the documents requested was for and after consulting with Solicitor Welch a letter was sent to Mrs. Myers advising her that the request was incomplete and that she could re-submit her request and specify the property for which she is requesting documents for.

Right to Know Officer Macklem also stated that she did not receive the email and she would be willing to show the form to Mrs. Myers and all she would need to do is re-submit the form and include which property she is requesting the information on.

Mrs. Myers asked what was going to be done about the situation on the property. She told Solicitor Welch that although the letter he sent her stated that the R2 Zoning does not apply, according to the Township’s zoning map, the principle use of the property is for residential housing, and the storage of dirt falls under accessory use under the zoning ordinance.

Supervisor Calhoun suggested that further communication on the matter take place between the Myers’ attorney and the Township Solicitor. 

Supervisor Dershem said that she had a conversation today with a person from Soil Conservation District and she is aware of this change in title of the deed and she basically said that what they did was wrong and now she will wait and see what happens. 

Discussion ensued concerning documentation of correspondence and how it is distributed to the Board of Supervisors. 

Supervisor Dershem noted that there have been situations that in the past that have come up and are still unresolved which she will continue to pursue. She said she is here for all residents of Wayne Township whether they own a large business or are a residential property owner.

In another matter, Wayne Township Resident Miles Houseknecht said that now that the tax office is located in the township’s municipal building he has a concern since the tax collector is an independent contractor. He questioned whether the Township is renting the tax collector space since she is an independent contractor and not an employee of the Township.

At Supervisor Calhoun’s request, Solicitor Welch responded by explaining that the tax collector is an elected official of the Township and said it is up to the Board of Supervisors to decide whether to provide office space for the tax collector.

Mr. Houseknecht asked if that was the decision made by the Board of Supervisors.

Supervisor Calhoun responded that it was the decision of the Supervisors; however, Supervisor Maguire stated that it was never brought up at a public meeting. 

Mr. Houseknecht stated that the Board’s decision needed to be part of a public meeting and Supervisor Calhoun agreed.

Mr. Houseknecht also questioned whether the Township’s insurance carrier has been notified about the tax collector’s office being moved into the municipal building and whether the Township’s policy covers liability issues associated with the office being in the Township building and whether there should be an addendum to the Township’s insurance policy to cover the office. 

Solicitor Welch again clarified that the Tax Collector is neither an employee of the Township nor an independent contractor, she is an elected official of the Township and her compensation is set via statute and/or action of the Board of Supervisors.

Further discussion ensued with regard to the Township’s insurance policy and the need to determine if the Township is protected from any liability issues that may arise from having the Tax Collector’s office in the municipal building.

In another matter, Mr. Houseknecht questioned why Supervisor Calhoun drove to Staples in Williamsport to purchase a recording device for the Planning Commission and charged the Township for two hours labor to do that task. He stated that he felt that was unnecessary and cost the Township much more than was necessary. 

Mr. Houseknecht also stated that now that Supervisor Calhoun retired from his full time job, he is working more hours making over $14,000 last year.  He said the Township has two full time employees that are capable of working independently. 

A discussion was held about the possibility of hiring of an additional part time employee and Supervisor Calhoun’s role as a township employee.
 
Mr. Houseknecht reiterated that he feels that Supervisor Calhoun does not need to direct the Township’s two full time employees on a daily basis and suggested if it is necessary for Supervisor Calhoun to direct employees with a task, he could do it by telephone. 

Supervisor Dershem stated that Supervisor Calhoun is needed and has done work for the Township without monetary compensation. 

Recreation Board Member Doris Fritz also stated that she can attest to Supervisor Calhoun’s donation of time. 

Supervisor Maguire then pointed out that he is not against recreation projects in the Township, but is concerned about the amount of money that is being spent and cited that the income for the month is minute compared to the expenses for the month. The Township has considerably less money in the general fund and the Board needs to be mindful of spending money. 

Wayne Township Resident Mae Johnson stated that she agrees with Supervisor Maguire in that Wayne Township is fortunate to have the extra income but the Township still needs to be careful about how the money is spent. 

Board's Approval of Meeting Minutes:

Supervisor Maguire made a motion to approve the monthly meeting minutes of March 16, 2015 with a correction to Page two to clarify that the grader was used on the driveway of his property, not on Shoemaker Road; seconded by Supervisor Dershem, MCU.

Board’s Approval of Treasurer’s Report:
  
Supervisor Maguire made a motion to approve the Treasurer’s Report as submitted; seconded by Supervisor Dershem, MCU.

Supervisor Dershem requested that the Board of Supervisors receive the monthly Disbursement Report on the Friday before the Supervisor’s meeting in order to allow her sufficient time to review the report.

Police Report: 

Chief Winkleman presented the police report for the month of March reporting officers worked 112 hours during the month and there were 117 incidents in the Township.

A discussion was held regarding the monthly police report i.e. the increase/decrease in incidents, the cost and effectiveness of the Township’s employment of Pine Creek Township Police Department and the advantage of having local police coverage versus State police coverage. 

Wayne Township Resident Mae Johnson asked if someone could explain the letter sent to the Supervisors by Solicitor Welch concerning appropriate conduct by Township Supervisors. 

Solicitor Welch explained that the reason he sent the letter to the Supervisors was just to make them aware of a recent ruling in a Pennsylvania Supreme Court case where a supervisor in a township that was experiencing monetary problems being accused of bribery.  The case involved a township that was experiencing monetary problems and stemmed from a Township Supervisor suggesting to a developer that it pre-pay money to accelerate the zoning approval process, which basically the supervisor wasn’t doing it to put money in his pocket but he was trying to help the township because of cash flow problems.

The problem is that under the Statute it is irrelevant who this supervisor was trying to help; himself or the township. He was offering something to help move the process along and it doesn’t matter if his intent was good, it was still illegal as a public official. 

It is important that the Township Supervisors understand that in any type of negotiation involving the Township, no proposal should be contingent upon “special treatment.”

Zoning Officer’s Report:

Zoning Officer Rod Shemory reported issuing one Land Use Permit and one Business License from March 16th to April 10th, 2015.

Monthly Engineer’s Report:

John Segursky, P.E., presented the following monthly report:

Pocahontas Trail West Storm Sewer

Mid State paving has returned to the storm sewer site on Pocahontas Trail West, milling was completed on April 8th with final paving being completed April 13th. The contractor will be doing road sealing tomorrow or the next day, weather permitting.
Landfill Expansion 2012

We have met with representatives of the Landfill and their design consultant to discuss their approach to the issues at the infiltration basin and expect to have their final revised design by the end of April. 

Shoemaker Road Improvements

Robbie Ohl, P.E., has completed his field work and submitted his data points to Uni-Tec to be converted into a CADD drawing. Uni-Tec will present the Supervisors with a copy of the data collected which will show the cartway in relationship to the right-of-way for Shoemaker Road.
 
Industrial Park Drainage Way Assessment

An evaluation of the drainage way from Shoemaker Road to the river has begun in order to evaluate the ability of this drainage way to continue to accept storm water from future impervious area that may be added through development. Uni-Tec will also assess any changes that need to be made to improve existing conditions.

Supervisor Dershem asked John Segursky, P.E. if the evaluation will show drainage issues on the properties of several township residents. 

Mr. Segursky stated that it will show where the problems are within the Industrial Park Drainage Way, how it will affect development upstream, and how it will affect development through the Industrial Park. If you look at the different pipe sizes as you go from Little Pond across Route 220 down to the landfill property, it is a surprising range of pipe sizes. Whether it is a15 inch pipe at the railroad crossing or two 72 inch arch pipes coming up through one section. 

The idea of the study is find out how the water is being conveyed through that site, areas where improvements can be made or not made, and then once you have that area studied, when you start doing development within that area, now you have a special study in that area so as somebody comes in, because you have that study you can adjust. Right now when you come in you have your post-development flow off a property is to be equal to the pre-development. If you have a study which shows that drainage area is compromised then it is a way for correction. 

Supervisor Dershem asked Mr. Segursky how that study would be done.

Uni-Tec Engineer John Segursky responded that one of the ways is modeling the whole water shed. It is similar to when someone submits a plan for land development. You can collect data where you can look at that and say when it rains then this flow backs up against the railroad, as an example. We look at that and see if there is a way to alleviate the problem and if this problem may be causing other issues. 

Mr. Segursky stated that the study will be on the entire drainage area including Shoemaker Road and the Supervisors are looking at adding more storm water controls along Shoemaker Road when they make improvements to the road. The real issue is to widen that cartway and keep facilities within the right of way without having to acquire additional right of way from property owners.

Supervisor Dershem said that there will be a public meeting for residents to attend before any work has begun on the Shoemaker Road Project. 

Wayne Township Resident John Noltee asked Township Engineer John Segursky if he will be kept informed of his findings with the storm water drainage since his property is affected.

Mr. Segursky responded that they are still modeling watershed right now and in the conceptual stage as reviewing that but they will talk to him. 

Recreation Committee Report:

Doris Fritz of the Recreation Committee stated that there will be a Community Volunteer Day on May 2nd at the Nature Park from 7:00 a.m. to 12:00 p.m.  
Mrs. Fritz said the Recreation Board consists of nine members and the meetings, which are held on the second Monday of the month and the Historical Committee meets the first Monday of the month are open to the public. Both meetings are held at 7:00 pm at the Visitor’s Center.

[bookmark: _GoBack]Don White of the Recreation Committee reported that the Easter Egg Hunt held on April 4th was a success with approximately 80 children present.

Old Business:

Animal Husbandry Ordinance

Supervisor Calhoun stated that the Animal Husbandry Ordinance is still under review by the Planning Commission.

Wayne Township Planning Commission Chair Terry Condo stated that they are very close to submittal of the proposed ordinance revision. 

Additional Compensation for the Planning Commission 

Supervisor Calhoun stated that the Board of Supervisors received a request from the Planning Commission that they would like to be compensated for attending work sessions.

Discussion followed concerning whether the PA Municipality’s Planning Code provides guidelines regarding compensation paid to Planning Commission Meetings. 

Supervisor Dershem stated that she will contact PSATS and get an answer concerning compensation for Planning Commission Members.

The Board also discussed whether the by-laws adopted by the Planning Commission and provisions with regard to attendance of Planning Commission members. 

Supervisor Maguire advised the Board that at the upcoming PSATS Conference a vote will be taken on amending the Planning Code to allow the Supervisor to appoint up to three township residents to serve as alternate members on the Planning Commission in order to have a quorum at any given meeting.

The request for additional compensation for the Planning Commission was tabled to the May meeting.

Road Use Agreement – A.M. Logging, LLC

Supervisor Calhoun stated that the counter-proposal received from A.M. Logging indicates that they are only willing to pay the bond amount set by PA Code of $12,500 per mile to maintain the road in its current condition; for the 2.5 miles of road this would be $31,250.
 
Supervisor Maguire stated that A.M. Logging has offered to review the road’s condition with the Board of Supervisors prior to using the road, however, Township Engineer John Segursky should also be there. If the Township starts to have problems, then the Township can attach the bond and make them stop until the road is repaired or the Township can enter into a Road Maintenance Agreement with A.M. Logging.  

Solicitor Welch stated that his concern is that if you are going to accept the $12,500 per mile, the Township will have to have someone monitor the road conditions every day and at the first sign of any problems, the Township would require them to repair the road immediately or stop.

Discussion followed concerning bonding Township roads.
 
Supervisor Calhoun stated that the matter would be tabled until next month pending further investigation.



Wayne Township Tax Office

Supervisor Dershem made a motion that the Wayne Township Tax Collector’s Office be located in the Wayne Township Municipal Building pending confirmation of insurance coverage with the township’s insurance company regarding coverage; the motion passed by a 2-1 vote with Supervisors Dershem and Calhoun voting in favor of the motion and Supervisor Maguire voting against the motion. 

A discussion was held about the possibility of a different person being elected tax collector and if that person would be required to have their office in the township building. Solicitor Welch stated that the tax collector position is an elected position and the Township Supervisors cannot tell them where they have to locate their office. 

New Business:

First Quality Building 10 Site Request

Jon Schall of First Quality stated that at last month’s meeting they talked about a concept for changing the layout of the sound wall and earthen berm on the Building 10 site. They went to the Planning Commission and proposed that it would be at the western edge of the property. The Planning Commission requested some changes and that they meet with the adjoining property owners, and they came up with another design in conjunction with input from the adjoining property owners and the Planning Commission. The Planning Commission approved the plan and First Quality is now seeking final approval from the Supervisors.

A discussion was held and it was confirmed that the adjoining property owners were satisfied with the First Quality design.

Supervisor Maguire made a motion to accept First Quality’s design as submitted; seconded by Supervisor Dershem, MCU.

Approve Membership Renewal to Clinton County Economic Partnership

Supervisor Maguire made a motion to approval the annual $500 membership renewal to Clinton County Economic Partnership; seconded by Supervisor Calhoun, MCU.

Possible Employment of Student through Career Link

Supervisor Calhoun stated he was contacted by Career Link about the possibility of the Township hiring a youth to work for the township over the summer. The student worker’s wages and insurance coverage would be paid through Career Link. 

Solicitor Welch stated that he does not see a problem with the Township hiring a student worker, but recommended this be approved by the Township’s insurance carrier.

Supervisor Calhoun asked Secretary/Treasurer Macklem to contact the Township’s insurance provider as well as Career Link to clarify any age or work restrictions.  

Township Spring Clean Up

Supervisor Calhoun stated the township’s Spring Clean Up for yard waste is scheduled for April 27th through May 15th, which will be advertised in the newspaper.

Need for Part Time Employee

Supervisor Calhoun stated that the Township lost its part-time employee last fall when he moved out of the area and we now have a resident of the township who is interested in working for the township mowing grass three days a week. He said Township Resident Jeff Knarr is interested in the part-time position and Supervisor Calhoun felt he would be a good worker. 

Wayne Township Resident Miles Houseknecht asked if the position would be advertised. 

Supervisor Calhoun responded that since it is a part time position the township is not required to advertise. We could hire him on a temporary basis and then advertise since there is an immediate need to hire someone.

Supervisor Dershem stated that she would like to see the township advertise since that is a past practice. 

Discussion followed concerning the possibility of having the student from Career Link come and work for the township. It was the consensus of the Board to delay advertising the part-time employee position pending the outcome of hiring a student worker through Career Link.

Supervisor Dershem made a motion that the Supervisors temporarily hire Jeff Knarr at $12.00 per hour for grass mowing and general work responsibilities; seconded by Supervisor Maguire, MCU.

Kimberly Surveying Invoice

Supervisor Calhoun stated that DCNR required the Township to have the new ball field site surveyed.
 
Supervisor Maguire asked why DCNR required the survey after the fact because a survey was submitted with the DCNR grant application and he understands why the Township did not get an NPDES permit until it was awarded the grant and now the Township has received another proposal in the amount of $4,400 to apply for the NPDES permit.

A discussion was held concerning the necessity of an additional survey. 

Supervisor Dershem made a motion to approve payment to Kimberly Surveying in the amount of $3,000; seconded by Supervisor Maguire, MCU.

Supervisor Maguire questioned whether the Township needs to obtain the services of Township Engineer, John Segursky, to complete the NPDES application. 

Discussion followed concerning whether the cost of obtaining the NPDES permit was included in the grant application. After review it was found the cost of the NPDES permit fee was not included in the grant application and, therefore, the Township must pay the fee.

Supervisor Maguire made a motion to approve the proposal in the amount of $4,400 for obtaining the NPDES permit; seconded by Supervisor Dershem, MCU.

Robert Ohl Survey Invoice

Secretary/Treasurer Macklem advised the Supervisors that the township received Robert Ohl’s invoice for surveying Shoemaker Road in the amount of $15,000.

Township Engineer John Segursky confirmed that Robbie has submitted the necessary information to him to convert into an auto-cad drawing for the Supervisor’s use as the project moves forward. 

Supervisor Maguire made a motion to pay Rob Ohl’s invoice in the amount of $15,000; seconded by Supervisor Dave Calhoun, MCU.

Executive Session

At the request of Secretary/Treasurer Darlene Macklem, Chairman Calhoun called an Executive Session at 9:20 pm, to discuss financial matters and a Right to Know Request.

Supervisor Maguire made the motion to go into an Executive Session; seconded by Supervisor Calhoun, MCU. The regular meeting was called back to order at 9:45 p.m.



Transfer of Funds

Supervisor Calhoun explained that the Supervisors discussed moving funds from one bank to another.

Supervisor Dershem made a motion to deposit funds from the maturing Certificate of Deposit at Susquehanna Bank into the Woodlands Bank general fund checking account; seconded by Supervisor Maguire, MCU.

Supervisor Maguire stated that the other matter discussed was whether to transfer funds out of the PLGIT Sewer Fund Account to First Citizens Bank since they are offering a better interest rate. 

Solicitor Paul Welch explained that he is aware that in order to do that the Township would also have to open a checking account with First Citizens as well as do so many electronic transfers per month or you can just open up a simple checking account and maintain a minimum balance of $350.

Secretary/Treasurer Macklem stated that her recommendation along with cashing in the CD at Susquehanna Bank and depositing the money into the general checking account at Woodlands to use also use some of that money from the CD to open a checking account at First Citizens and close out the checking accounts at First National Bank since the accounts which have low balances and the Township has too many general fund bank accounts. 

Supervisor Maguire explained the Board’s actions by stating that the Township has a Certificate of Deposit maturing April 23rd and based on invoices the Township is paying tonight and the invoices that have been approved for payment, the Township’s general fund account balance is down to approximately $4,000, so the Township is moving the money from the CD into the general fund checking account in order to be able to pay the Township’s bills.

Supervisor Calhoun asked Secretary/Treasurer Macklem to research interest rates and requirements to open an account First Citizens Bank and report back to the Board at the May meeting.

Allegations against Supervisor Calhoun

Supervisor Calhoun noted that during the Executive Session he brought up the fact that he has learned that an individual in the township has been making allegations against him and he has requested Solicitor Welch send a letter to this person concerning the allegations. 

Invoices

Supervisor Maguire made a motion to approve the invoices as submitted; seconded by Supervisor Dershem, MCU.

There being no further business, Supervisor Maguire made a motion to adjourn the meeting; seconded by Supervisor Calhoun, MCU, and the meeting was adjourned at 9:51 p.m. 

              
	              Respectfully submitted,


       _______________________________	       	
	              Darlene S. Macklem, Secretary

	 _______________________________
		  			                David W. Calhoun
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					                James B. Maguire
					       	_______________________________
 

					        Katharine M. Dershem
