 WAYNE TOWNSHIP MEETING
JANUARY 5, 2015

The Wayne Township Board of Supervisors held a meeting on January 5, 2015 at 7:00 p.m. at the Wayne Township Municipal Building, with David W, Calhoun, James B. Maguire and Katharine M. Dershem present.
 
Those also in attendance:  Carolyn Hanna, Robin Condo, John Noltee, Jeff Kreitz, Assistant Secretary/Treasurer Peggy Fanning, Marci Orndorf of the Wayne Township Landfill, Lori Maguire, Ron Goodbrod, Rod Stabley, Ardell Gardner, Rick Gardner, Rick Scheesley, Carl Bathurst, Linda Calhoun, Mike Goodman Jr., Mike Goodman, Sr., Rebecca Raymond, Zoning Officer Rodney Shemory, Assistant Zoning officer Jeri Goodbrod, Robert A. Maguire, Don White, Doris Fritz and Paul D. Welch, Jr., Esquire.

Public Participation:

Wayne Township Resident Rick Gardner asked the supervisors for an update on the missing funds at the Wayne Township Volunteer Fire Company. 

Supervisor Calhoun responded that the matter is in the hands of the Pine Creek Township Police Chief, Dave WInkleman, and the Clinton County District Attorney. 

Township Solicitor Paul Welch explained that there is really nothing the Supervisors can do about the situation. It is up to the discretion of the Police Department whether to take action, the Township Supervisors cannot direct them. The Police Department has to present their findings to the District Attorney for possible prosecution and it is up to the District Attorney whether charges will be filed.    

Mr. Gardner questioned whether the Fire Company is accountable to the Township because of the annual monetary donation the Fire Company receives from the Township.

Supervisor Calhoun responded that the Township gives the Fire Company $25,000.00 a year and the Fire Company is accountable to the Township as to how that money is spent.

Supervisor Maguire stated that ultimately the Fire Company is responsible to the Supervisors for any money it receives from the Township.

Emergency Coordinator Rick Scheesley explained that the Fire Company is 100% responsible for any money it receives. Funds placed in a Relief Fund can be spent for almost anything; as far as equipment, any money used for equipment is audited by the federal government and that is a good way to track what the funds are being used for.

Rick Gardner said that he has heard that there may be between $25,000 and $75,000 missing from the fire company.  

In another matter, Township Resident Carl Bathurst said he heard a rumor that the new Wayne Township landfill building is settling and that a part of it may be unsafe. 

Marci Orndorf of the Wayne Township Landfill said that the rumor is untrue, and that she was unaware of any problems with the new facility.


Board's Approval of Meeting Minutes:

Supervisor Maguire made a motion to approve the minutes of the December 15, 2014 meeting as presented; seconded by Supervisor Dershem, MCU.

Board’s Approval of Treasurer’s Report:
  
Supervisor Maguire made a motion to approve the Treasurer’s Report as submitted; seconded by Supervisor Dershem, MCU.

Secretary/Treasurer Macklem noted that a certificate of deposit at First National Bank matured in the amount of $16,535.63 on December 28th and she recommended that the certificate be closed out and the funds be deposited into the Township’s general fund checking account at First National Bank.

Supervisor Maguire noted that recently the Board closed a certificate of deposit with Susquehanna Bank because there wasn’t enough funds in the general checking account to pay expenses. Supervisor Maguire made a motion to close out the certificate of deposit and to deposit the funds into the Township’s general fund checking account at First National Bank; seconded by Supervisor Dershem, MCU.

Police Report: 

The Police Report was tabled as Chief Winkleman was not able to be present for the meeting.

Zoning Officer’s Report:

Assistant Zoning Officer Jeri Goodbrod reported issuing two Land Use Permits, and one Violation Notice for barking dogs from December 12th to January 5th, 2015.

Zoning Officer Shemory requested that the hours for zoning permits from September 1st to March 31st be changed to “by appointment only”. 

The request was tabled to the February meeting. 

Zoning Officer Shemory requested that the fax/copier in the main area be serviced because township employees have been having difficulties making copies and sending and receiving faxes. 

Supervisor Calhoun requested that Secretary/Treasurer Macklem contact Willits Copiers to service the two copiers at the township building.

Township resident Linda Calhoun asked Zoning Officer Shemory what constitutes someone being sent a letter about a barking dog.

Zoning Officer Shemory responded that someone must file a complaint with the Zoning Office in order for the matter to be investigated.

Monthly Engineer’s Report:

John Segursky, P.E. of Uni-Tec was not present and the monthly report was tabled to February. 
Recreation Committee Report:

Don White of the Recreation Committee announced the winners of the Christmas Lighting Contest. First place went to Helen and Sam Wheeler and Emma Swinehart, the McDermitt’s, were second, and Doris and Willis Swinehart took third place. 

Recreation Board Member Doris Fritz requested approval to place an announcement in The Express that the ice skating rink was open.

It was the consensus of the Board that Doris place an ad in The Express stating that the ice skating rink is open.
 
Supervisor Maguire asked if there was a problem with the lighting at the ice skating rink. He had been told that they were not very high off the ground.

Supervisor Calhoun stated that there is adequate lighting and Recreation Committee Member Don White concurred.

Doris Fritz of the Recreation Board asked the Supervisors if the Recreation Committee has a budget, stating it is difficult to adequately plan for the year or pursue things if there is not a budget.

Secretary/Treasurer Macklem responded that the Board allocates money in its annual budget for recreation and the Committee should continue to present requests for expenditures to the Supervisors.

Doris Fritz clarified that the Committee should present proposals to the Supervisors on a project by project basis for approval.  

Old Business:

Supervisor Dershem reported that she had the bench plaques made for the two benches at the Avis American Legion in honor of Wayne Township Veterans. The plaques read, “This bench was made possible through the generosity of the Wayne Township Hometown Heroes.”

Moe Subdivision

Solicitor Welch said he spoke with the latest representative of the mortgage company noting that there is some inconsistency with items they are requesting which have already been submitted. The Representative said the company needs a Valuation Summary from Wayne Township showing the values of the property. He clarified with her that she was requesting an appraisal and she responded that it could be either an appraisal or the Township can provide that information. She will accept a statement from the Township as to the value of the property and Attorney Welch presented a Valuation Summary based on the appraisal to the Supervisors for approval.

Supervisor Maguire made a motion to approve the Valuation Summary prepared by Solicitor Welch, seconded by Supervisor Dershem, MCU.

Animal Husbandry Ordinance

Supervisor Calhoun stated that the Animal Husbandry Ordinance has been forwarded to the Planning Commission for review.

Review Information on Random Drug and Alcohol Testing for Employees Operating Township Equipment

Supervisor Calhoun stated he went through the Wayne Township’s Personnel and Policies Manual and the Supervisors have the right to pull employees to be tested if they suspect substance abuse.

Supervisor Dershem said we were waiting for information from other townships/municipalities to see what policies they have in place. 

Supervisor Maguire said in the latest issue of the Township News, there is a resolution that will be voted on at the PSATS Conference in Hershey in April concerning Drug and Alcohol Testing for municipal employees. 

Supervisor Dershem requested the matter be tabled until after the PSATS Conference in April.

Curb Cut at the intersection of McElhattan Drive & Linnwood Drive

Secretary/Treasurer Macklem reported that she talked with Daren Stover and he does not feel comfortable making that decision with regard to whether the curb cut at the intersection of McElhattan and Linnwood Drive is ADA compliant and he recommended that the Supervisors have Township Engineer John Segursky determine whether the curb cut complies with current handicapped accessibility requirements. He also stated that because PennDOT is doing the project, the Township would be wise to make sure the curb cut meets the handicap accessibility requirements because of liability issues. 

Supervisor Calhoun responded that he will be meeting with Township Engineer, John Segursky, P.E. of Uni-Tec on another project and will have him look at the curb cut and make a recommendation to the Board.

New Business:

Appoint New Tax Collector

Supervisor Calhoun stated that three people have applied for the Tax Collector position noting that two of the three work full time and one applicant works part-time for the Township.  He stated that he would like to see the Tax Office brought to the township building where it would be accessible to people during the day time as well as evenings.
 
Supervisor Calhoun made a motion to hire Jeri Goodbrod as Wayne Township Tax Collector; seconded by Supervisor Dershem. 

Solicitor Welch clarified that this would be an appointment, not a hiring. He explained that the tax collector is an elected position and the person appointed would serve in that position until the next general election to be held in November. 

Solicitor Welch also explained changes to the tax law requiring tax collectors to take courses and pass a test prior to taking the oath of office, adding that if the person is elected and does not follow through with taking the required courses and does not pass the test, they cannot take the oath of office. 

Supervisor Maguire stated that the other two people who applied have not been given an interview and questioned why the Board advertised the position if they were not going to hold interviews.  He also pointed out that whoever gets the position will need to be bonded. 

The Tax Collector will be collecting money for the County and Keystone Central School District and the amount collected last year was approximately 1.4 million dollars and ultimately that person would have to obtain a bond to cover the amount of money they will be handling and it is not a bond that is covered by the Township. The outgoing Tax Collector will not close out the books for 2014 until the end of January.

Supervisor Maguire said he believes the Board should hold interviews and whoever is appointed to the Tax Collector position should be bonded before they begin serving in that capacity. 

Supervisor Calhoun asked Secretary/Treasurer Macklem to set up interviews for the Tax Collector appointment. 

A discussion was held regarding the bonding process and it was noted that all applicants be advised of the training and bond requirements.

Resident Linda Calhoun questioned whether the Supervisors were just wasting the other applicant’s time if they already know who they plan to appoint to the position.

Supervisor Calhoun rescinded his motion to appoint Jeri Goodbrod as Tax Collector and that a special meeting would be scheduled to make the appointment.

Resident Rebecca Raymond asked for clarification regarding the hours to be set for the tax collector, including day and evening hours.

Supervisor Calhoun stated that they would like to see day and evening hours so that people who work second or third shifts would be able to come and pay their taxes. 

On another related topic, Secretary/Treasurer Macklem stated that the Township’s Assistant Secretary/Treasurer should also be bonded and recommended that Assistant Secretary/Treasurer Peggy Fanning be bonded for $250,000. 

Supervisor Dershem asked why the Assistant Secretary/Treasurer would not need to be bonded for the same amount as the Secretary/Treasurer.

Secretary/Treasurer Macklem explained that the Assistant Secretary/Treasurer does not have the authority to sign checks and does not have access to all the Township’s bank accounts.

Solicitor Welch explained that the reason for bonding is to protect the Township from any negligence or intentional acts of the person handling money for the Township. For example, if someone were to embezzle money and spent it all and the Township couldn’t get it from them, then the Township would have to try and obtain the money through the Bond Company or insurance company. 

Supervisor Maguire made a motion to have the Assistant Secretary/Treasurer bonded for $250,000; seconded by Supervisor Dershem, MCU. 
  
Snow Removal Contract with Lock Haven Water Authority

Supervisor Maguire inquired whether the contract had been approved and signed by all parties. 

Supervisor Calhoun explained that the contract has been signed and questioned why the contract was necessary stating in the past the Township had a situation where they took over plowing private roads and there was no legal agreement between the Township and the other party.

A discussion was held and Solicitor Welch stated that the contract is sufficient but if he would have prepared the contract he would have included additional language as to responsibilities with regard to what is and what is not required.  He also noted that the contract does not have a provision to modify the contract i.e. can it be orally modified or does something have to be put in writing.

Supervisor Calhoun made a motion to approve the Snow Removal Contract with Lock Haven Water Authority; seconded by Supervisor Dershem, MCU.

Recreation Board

Recreation Board Member Doris Fritz informed the Board that she has been looking into the possibility of the Township purchasing the Shoemaker property which will be sold at Sherriff’s Sale on January 15, 2015. She met with several attorneys and went to Representative Hanna’s Office but said she was unsuccessful in finding funding for the Township to purchase the property. 

Supervisor Dershem questioned what the Township would have done with the building located on the Shoemaker property.

Doris responded that since it is a historical structure, it would have been nice to have a library on the first floor and perhaps do something with the second floor to try to entice some monies coming in but found the Township was not in a position financially to pursue the purchase. 

Employee Time Cards

Supervisor Maguire said he was informed that there were issues concerning submission of employee time sheets and when the pay period begins and ends. 

A discussion was held regarding policies adopted by the Township and the submission of timesheets at the end of the pay period.  The Board confirmed that the timesheets should be submitted Friday afternoon on the last day of the pay period.

Supervisor Maguire also said that someone was encouraged to put extra hours on their time sheet because Supervisor Calhoun let them go early. 

Supervisor Calhoun explained that he sent some employees home early the day before Christmas and told them to mark their time down. 

Supervisor Maguire asked why he told the employees to do so.

Supervisor Calhoun responded because they were all caught up with their work. 

Supervisor Maguire said that it is one thing to be caught up with their work and it’s another to add time to timesheets for hours they didn’t actually work. You don’t turn time in for when you aren’t actually working. 

Supervisor Maguire also stated that the Supervisors received an email from Roxanne Embick, Secretary for the Planning Commission, requesting payment for a meeting she did not attend. She transcribed the recorded meeting minutes for that meeting and received payment for that but she was not paid the $25 meeting pay because she was not physically present at the meeting.

Secretary/Treasurer Macklem explained that Roxanne is paid for attending Planning Commission meetings as a Planning Commission member and is paid an additional stipend for taking the minutes of those meetings. 

Supervisor Maguire explained that the Planning Commission members requested that they be compensated for attending the Comprehensive Plan meetings but, according to the Municipality Planning Code, they are not permitted to be paid for the Comprehensive Plan meetings, only the regularly scheduled Planning Commission meetings. 

Supervisor Dershem said that she would respond to Roxanne Embick’s email. 

Invoices

Supervisor Maguire made a motion to approve the invoices as submitted; seconded by Supervisor Dershem, MCU.

There being no further business, Supervisor Maguire made a motion to adjourn the meeting; seconded by Supervisor Dershem, MCU, and the meeting was adjourned at 8:10 p.m. 

              
	  Respectfully submitted,


  _______________________________	       	
                 Darlene S. Macklem, Secretary

					  _______________________________
		  			       David W. Calhoun
					
					  _______________________________
					       James B. Maguire

	   				  _______________________________
 

					Katharine M. Dershem

								Supervisors







	Financial Business – January 5, 2015
	

	
	                            
	

	General Fund Accounts:
	 
	

	First National Bank  Checking
	$7,913.59
	        .07%

	First National Bank – MM Acct.
	$8,011.00
	                 .45%

	
	
	

	First National Bank CD
	$16,535.63
	                 .30%

	Susquehanna Bank:
	
	

	      Money Market Account
	$ 12,581.58 
	                  .70%

	      Certificate of Deposit #2
	$104,330.07
	                .25%

	      CDARS
	$ 36,596.95
	                    .498%

	PLGIT – Checking
	$20,866.43
	                   .09%

	PLGIT PLUS
	$6,468.60
	                  .15%     

	PLGIT – Sewer Fund 
	$251,110.11
	.09%

	Woodlands Checking Account
	$1,660.12
	

	Woodlands Certificate of Deposit 
	$138,000.00
	2%

	Woodlands Bank – Act 13 Funds
	 $795.22
	 .25%

	
State Fund Account:
	
	

	PLGIT Checking
	$61,925.12
	                                              .03%



