 WAYNE TOWNSHIP MEETING
MARCH 17, 2014
The Wayne Township Board of Supervisors held a meeting on March 17, 2014 at 7:00 p.m. at the Wayne Township Municipal Building, with David W, Calhoun, James B. Maguire and Katharine M. Dershem present.
Public attendees: Carolyn Hanna, Robin Condo, Butch & Marie Bowmaster, Rod Stabley, Lori Maguire, Marci Orndorf of the Wayne Township Landfill, Doris Fritz, Don White, Mark Wyant, Russell Johnson, Bob Johnson, Karis Kellandar, Gary Myers, Police Chief Dave Winkleman, Mae Johnson, Peggy Fanning, Lori Maguire, Rick Gardner, Ardell Gardner, Greg Smith of County Planning, John Segursky, P.E. of Uni-Tec Consulting Engineers, Inc. and Paul D. Welch, Jr., Esq.
Supervisor Maguire requested a correction be made to Page 3, Paragraph 7 of the February Meeting Minutes regarding the Shoemaker Road Project, the permits issued were GP7 and GP4 rather than a GP5; Supervisor Dershem seconded to approve the minutes as corrected, MCU.

Supervisor Maguire made a motion to approve the Treasurer’s Report as submitted, seconded by Supervisor Dershem; MC.
Police Report:
Chief Winkleman presented the police report for the month of February reporting officers worked 85 hours and there were 108 incidents in the Township. 

Chief Winkleman also reported that due to numerous complaints about speeding on Shoemaker Road, Officers monitored the road when the weather permitted and on the first watch there were approximately 15 vehicles on the road, two of which were cited for speeding.  The second watch there was approximately 17 vehicles on Shoemaker Road and two vehicles were stopped. 
Monthly Engineer’s Report:
John Segursky, P.E., of Uni-Tec presented a monthly report on the Nature Park Project.
Nature Park 

The Notice to Proceed has been issued to Masters Excavating and a preconstruction conference was held on March 10, 2014 for the waterline extension.

A discussion was held regarding a joint easement for the water line and the alignment of the water line from Linnippi Trail and McElhattan Drive.

Public Participation
Recreation Committee

Don White of the Recreation Committee presented the following proposal to the Board of Supervisors for picnic tables and park benches for the Nature Park:


Pavilion 1:
    6 - 6 ft. picnic tables


Pavilion 2:
    6 – Octagon Tables

Park Benches:    3

The cost for wooden construction for the items would be $4,254; plastic $8,922 and for composite $12,918.

Supervisor Maguire made a motion based on Mr. White’s recommendation that the Board approve purchase of the picnic tables and benches constructed from plastic at a cost of $8,922.00; the motion was seconded by Supervisor Dershem, MC.

Doris Fritz presented a proposal from the Recreation Committee to purchase plants and planting supplies for the butterfly garden at the Nature Park from Rizzo’s Greenhouse in the amount of $4,968.20.

Supervisor Dershem made a motion to appropriate $2,500 to the Recreation Committee for plants and supplies to begin the butterfly garden; seconded by Supervisor Maguire, MC.

Supervisor Maguire announced that anyone interested in purchasing a Memorial Tree for the Nature Park, may contact Doris Fritz.

County Planner Greg Smith
Playground/Ball Field Improvements

County Planner Greg Smith presented a proposal from Stephen Parks & Associates, Landscape Architects and Athletic Faculties Consultants to work with Jessica Sheets to provide Services to the Township to develop the site for the ball field, restroom, parking, structures and other site elements, and that he will be seeking grant funding from various sources.  He expressed an interest in submitting a DCNR grant application to fund the ball field, restroom and parking area.

The proposal from Stephen Parks & Associates is on a labor and expense basis, not to exceed an aggregate total of $1,600 which includes a schematic plan and grant submission for Wayne Township.  Once the grant is funded they will credit $400 towards the design contract if their firm is selected to complete the project.

Mr. Smith explained that the ball field, restroom facility and handicapped parking will be the first items to be completed and will satisfy DCNR’s handicapped accessibility requirement.  He also noted that an NPDES permit will be required for the project which is expected to cost between $10,000 and $15,000.  The grading and site plan will also be completed.
Mr. Smith estimated the cost for the restroom at $45,000 - $50,000; the ball field $35,000 with the possibility of it costing up to $70,000 should prevailing wages be a factor; adding in the cost of the parking lot, he estimated the cost of the project at between $130,000 and $160,000 and Ms. Sheets is proposing to submit a grant application requesting $160,000 which will require the Township to supply matching funds.

Spook Hollow Project
Mr. Smith contacted several contractors about the Spook Hollow Rail to Trail Project to obtain quotes on two parking lots with low guardrail noting both gates include two steel posts in the event a chain and lock need to be placed on the gates and he only received one cost estimate of $40,000 which he believes is a good price.

He said he could submit the proposal he received to the Township as a bid and he has advised the contractor that no change orders would be allowed as there are provisions for unforeseen circumstances.

Supervisor Maguire questioned if the price included excavating and removal of materials from the site.

Mr. Smith explained that the proposal does not include excavation and that the current proposal is to bring it out and dump it on the road.  Hauling the material off-site would be a separate bid and he estimated there would be 27 loads of material that would be hauled off site.

Rick Gardner questioned whether Mr. Smith has looked into getting assistance from Keystone Central Votech students or Penn College students and questioned the amount of money being spent on recreation rather than on making improvements to township roads.
A discussion was held with Mr. Smith explaining that the only thing being proposed at this time is to hire a consultant to help with the grant submission adding that projects costing over $100,000 require that the Township pay prevailing wages.
Supervisor Dershem made a motion to approve hiring Stephen Parks & Associates to work with Jessica Sheets; seconded by Supervisor Maguire, MC.
It was the consensus of the Board of Supervisors to advertise for bids for the Spook Hollow Project.

Karis Kellander
Karis Kellander asked what the regulations were for existing homes that do not have septic systems being listed for sale.

A discussion was held and it was the consensus that generally a home inspection is required before financing is obtained to purchase a home and inspection of the septic system would be included in the home inspection and if the septic system does not meet the septic requirements the Seller would have to bring the septic system into compliance with DEP regulations.

 Gary Myers

Gary Myers refuted statements made during the February meeting regarding former Zoning Officer Mary Myers not doing her job and that there was a computer disk missing from the Zoning Office.  He suggested that Mary be asked to come to the office to locate the disk.
Chairman Calhoun said that the disk had not been found and agreed to contact Ms. Myers again about locating the disk required to change the password on the computer.
Rick Gardner

Rick Gardner asked about the status of the investigation into the fire company.

Chief Winkleman said that the investigation is ongoing.

Old Business:

Moe Property
The purchase of the Moe property has been turned over to the Township Solicitor to work with the attorney for the property owners.

2014 Shoemaker Road Project
A Scope of Services prepared by Larson Design Group for the widening and reconstruction of Shoemaker Road was reviewed by the Board of Supervisors during their March work session.

Chairman Calhoun said he would not agree to take a 50 foot right of way by eminent domain.

Supervisor Dershem said that her position remains the same as stated at the February meeting and that she is not in favor of widening Shoemaker Road.

Mae Johnson presented a petition from residents living along Shoemaker Road opposing widening Shoemaker Road to 50 feet.

Supervisor Maguire explained that the engineers based the scope of work on the Township’s Zoning Ordinance and clarified that the road will not be 50 ft. wide but there may need to be a 50 ft. working right of way with the paved portion of the road would be 26 ft. wide or less.  He stated that in order for the Township to be able to do the road work, work with the utilities and to maintain storm water easements, a larger working right of way would be required.  He read the following portion of Larson Design’s recommendation:


“The existing right of way is 33 feet wide.  It will not be possible to construct the 
widening, associated drainage improvements and slope adjustments within the 
existing right of way.  The Township will need to acquire additional right of way to 
achieve a minimum right of way width of 50 feet consistent with the Township 
ordinance requirements….”
A discussion was held regarding the Township’s Zoning Ordinance right of way requirements and the existing drainage problems along Shoemaker Road.  

Supervisor Maguire said there was no charge to the Township for the Scope of Service prepared by Larson Design Group.

Chairman Calhoun questioned whether it would be possible to utilize the existing 33 ft. right of way and install the drains as was done along Linnwood Drive.

John Segursky, P.E. said utilizing the 33 ft. right of way with a 26 ft. cart way would make it difficult to get storm water facilities within that easement and at the very least, a larger temporary work easement would be required.
The Board also discussed the fact that a larger work easement is necessary in the areas where the culverts are being replaced and that the Township has not been able to obtain the necessary working right of way from property owners to replace the culverts.
John Segursky, P.E. said that culvert repairs need to be made to Shoemaker Road immediately while the Board of Supervisors determine the scope of the project to make improvements to the entire road.

The Board discussed having Uni-Tec to look at the road and utilize the sketch drawings prepared by GAI and proceed with creating bid documents for the culvert replacement project and to determine if emergency repairs should be made.
Supervisor Maguire made a motion to have John Segursky, P.E. of Uni-Tec, take the sketch drawings from GAI and prepare a drawing and bid documents to make repairs to Shoemaker Road prior to the Supervisor’s April work session; seconded by Supervisor Dershem, MC.
Supervisor Maguire made a motion authorizing John Segursky, P.E., to determine if emergency repairs are necessary for Shoemaker Road, and if it is determined that emergency repairs need to be made, that authorization be given for Mr. Segursky to determine the scope of work required and to obtain services required to make the emergency repairs; the motion was seconded by Supervisor Dershem, MC. 
Tax Collector Commission

Discussion regarding increasing the Tax Collector’s Commission was tabled to the April work session.

Comprehensive Plan

The Board of Supervisors held a joint meeting with members of the Wayne Township Planning Commission and met with representatives from various Planning Firms in February and discussed hiring one of the firms to assist with updating the Township’s Comprehensive Plan. 
Solicitor Welch explained to residents in attendance, that technically under the law the Township is required to review and revise the Comprehensive Plan every ten years based upon what has happened in the municipality in the past and what is foreseen for the future of the Township based on what is currently happening.  The Comprehensive Plan was last revised in 1992, and the Comprehensive Plan determines whether there should be any changes in the Zoning Ordinance.

A discussion was held regarding the procedure the Township must follow with regard to updating the Comprehensive Plan and revising the Zoning Ordinance.

Supervisor Dershem made a motion to hire the firm of Sarcinello Planning & GIS Services/Community Planning and Management, LLC to assist the Township with updating the Comprehensive Plan

Supervisor Maguire said that according to the latest census from 1990 to 2010 the Township’s population increased from 782 to 1,666 with a growth rate of 74.3 % and 67% growth rate in housing units.  He said he contacted several of the municipalities that Sarcinello Planning had worked with and listed for recommendations and he is waiting to hear back from them to learn about their township in comparison to Wayne Township and requested the matter be tabled to the April meeting.

Rod Stabley agreed stating the Supervisors need to compare apples to apples before hiring someone.

Supervisor Maguire said that he thought Rettew made a good presentation stating they have an office in Williamsport and have offices in four or five different states.  He noted that Sarcinello Planning is basically two people, one person specializing in Planning & GIS Services and the other in Community Planning and Management.

Robin Condo asked if the members of the Planning Commission gave a recommendation on which firm to hire to the Board of Supervisors.

Chairman Calhoun replied that the Planning Commission did give a recommendation but before the Board moves ahead he believes the Supervisors should do a little more research and talk to representatives from other municipalities where the firms have done work to determine what each firm is capable of and how the firms are to work with. 
Supervisor Dershem rescinded her motion.

It was the consensus of the Board that all three Supervisors would contact other municipalities that each Planner listed for references to see if they were satisfied with the Planner’s services and to determine what their communities are like.

The matter was tabled to the April meeting.

Zoning Officer Position

Chairman Calhoun reported that the Board of Supervisors held interviews for the Zoning Officer position, noting four individuals were interviewed and two of those interviewed resided in the Township.
Supervisor Dershem recommended that the Board of Supervisors hire Rod Shemory as Zoning Officer stating he is currently a member of the Planning Commission and resides in the Township and his experience includes permitting, measuring and inspecting procedures.
Supervisor Dershem said that Brenda Burnell applied for the position and also resides in the Township but she does not have any experience.  She suggested that the Board may consider her in the future for the Assistant Zoning Officer position and send her for training.
Rick Gardner asked about the two other applicants.

Supervisor Dershem commented that the gentleman who lives in Jersey Shore had quite a bit of experience.

Supervisor Maguire agreed with her, stating that Peter Trotta is a licensed engineer, licensed architectural engineer, was a member of the New York Academy of Sciences, American Institute Of Architects. He was on the Zoning Board of Adjustment in Belvidere, New Jersey, a past member of the Planning Board for Belvidere, New Jersey, was on the Zoning Board of Adjustment in Belvidere, New Jersey and was employed with the Engineering Department and Planning Board in Passaic County, New Jersey for five years.  Mr. Trotta was employed by Turek Associates, Consulting Engineers where he prepared site plans and reviewed surveys.  He was co-founder of Lord & Partners, Inc., Architects, Engineers and Planners.  The company did building design and prepared surveys and site plans for State and Municipal Zoning Officials. Mr. Trotta worked in New York and New Jersey and moved to Lycoming County in 1996 and is now retired but is looking for a part-time employment where he can utilize his prior experience.
Supervisor Maguire added that he believes Mr. Trotta is very qualified for the Zoning Officer position.
Supervisor Maguire said Thomas Kline of Jersey Shore also applied for the position but had no prior experience and previously worked for Muncy Homes, Munro Muffler & Brake, Donnelley & Sons and A1 Sign Shop. 

Supervisor Dershem suggested the Board keep the applications on file for a year should the Board decide to hire an Assistant Zoning Officer at a later date.

Rick Gardner questioned why the Board would not hire the best qualified person for the position.

Supervisor Dershem replied because Rod Shemory lives in the Township and she believes the applicants who live in the Township should be given preference.

Supervisor Maguire said the Supervisors went over this at the work session and Mr. Trotta has no connection or conflict with anyone in the Township and he had the best qualifications.

Supervisor Dershem made a motion to hire Rodney Shemory as Zoning Officer, seconded by Chairman Calhoun, the motion carried with Supervisors Dershem and Calhoun voting in favor of the motion and Supervisor Maguire voting against the motion.
Chairman Calhoun said there would be a 90 day probationary period for Mr. Shemory. 

Supervisor Dershem made a motion to pay Rodney Shemory a $350 monthly stipend; the motion carried with Supervisors Dershem and Calhoun voting in favor of the motion and Supervisor Maguire voting against the motion.

Solicitor Welch recommended that the Board of Supervisors send a letter to the other applicants thanking them for their interest indicating that although they were not chosen there is a probationary period and their names will remain on file and there is also a possibility that the Township may at some point in time be hiring an Assistant Zoning Officer.
A discussion was held regarding the a potential conflict of interest with Rod Shemory holding the Zoning Officer position due to a civil action filed by the Shemorys and, according to Attorney Welch, the civil suit would not be a conflict of interest.
New Business:

Inspector of Election

The Board announced an opening on the Wayne Township Election Board for the Majority Inspector of Election.

Solicitor Welch explained that the appointment of the Inspector of Election is made by the Board of Elections five days prior to the election and that the appointment is only for that particular election.

It was noted that the Wayne Township Election Board already submitted a name to the Board of Elections for appointment.
Bowman Subdivision
The Board of Supervisors reviewed a subdivision submitted by Janet Bowman for a 4.639 acre parcel from the residual parcel.  

Supervisor Maguire made a motion based on review and approval of Clinton County and Wayne Township Planning Commissions of the subdivision that the subdivision be approved as submitted; second by Supervisor Dershem, MC.

Training

Supervisor Dershem reported that she along with employees Daryl Johnson and Arnold Coleman would be attending a free Road Safety Training program on April 4, 2014.

 Fire Company Request
Chairman Calhoun reported that the Fire Company has requested that the Township use host fee monies due the fire company to pay off of the fire company’s loans and to purchase a cab for their Kubota.

Treasurer Macklem suggested that the Fire Company make sure there is no pre-payment penalty for paying off the loans.

Supervisor Maguire suggested that Chairman Calhoun ask Darcy Swinehart of the Fire Company to contact Treasurer Macklem directly and provide the loan account numbers and payoff information, noting the Board recently paid the Fire Company $67,000 for the playground and gave them their annual $25,000 donation.

Rick Gardner questioned where the Fire Company invested their money and what they are purchasing with money received from the Township questioning why the fire company is purchasing equipment when volunteers are not responding to calls.

Chairman Calhoun said the fire company invested some of their money and plan to purchase air packs with some of the money received from the Township.

Supervisor Maguire said before making a decision on the requests he would like to receive and review a copy of the Fire Company’s 2013 audit report.

Supervisor Dershem made a motion to issue checks to pay off the two loans and to purchase a cab for the Kubota if there is no pre-payment penalty on the loans.  The motion was seconded by Supervisor Calhoun; the motion was approved with Supervisors Calhoun and Dershem voting in favor of the motion and Supervisor Maguire not voting on the motion.
Executive Session

Chairman Calhoun called an Executive Session at 8:45 pm to discuss a real estate transaction; the regular meeting was called back to order at 9:03 pm.

Invoices

Supervisor Maguire made a motion to approve the invoices as submitted, seconded by Supervisor Dershem, the motion was unanimously approved. 
There being no further business, Supervisor Maguire made a motion to adjourn the meeting, seconded by Supervisor Dershem, the motion passed unanimously and the meeting was adjourned at 9:05 p.m.
Respectfully submitted,

Darlene S. Macklem, Secretary

